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Physical Address  : 6 Mimosa Street

      East End

      Bloemfontein

Postal Address  : P.O. Box 13596

     Northridge

     9302

Tel    : 051 403 0400

Fax    : 051 403 0450

Email    : info@ruwacon.co.za

Website   : www.ruwacon.co.za

Name of Business : Ruwacon (Pty) Ltd

Format of Business : Private Company

Business Reg. no   : 2003/017933/07

B-BBEE Status  : Majority black ownership (51%)

        Level 1 B-BBEE contributor

CIBD Status  : 9GB, 9CECo
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About us
Ruwacon was founded by Pieter Ruthven, our current Managing Director.  Since May 

2010, Ruwacon successfully transformed its shareholding to become one of a few top tier 

construction firms in South Africa with a majority black ownership. The company currently 

has a 9GB and 9CE CIBD rating and is celebrating over 20 years in the construction industry.  

Our operational team can operate in some of the most remote areas across South Africa 

and recently in Lesotho - to create, build and ensure quality for the future. Ruwacon 

is currently busy with multiple projects across South Africa, has an annual turnover above 

R 1 billion. Ruwacon currently employs a workforce of more than 1500 employees. 

Our rich history of achievements dating back to 1999, is testimony to the proficiency that 

has always been part of Ruwacon’s management at the various levels of the organization. 

Management at Ruwacon has irrefutably committed themselves to practice the Corporate 

Governance principles of integrity, respect and transparency. These ethos forms the basis 

for managing all our operations, systems and structures, as well as our organizational 

culture. Ruwacon is also proud to have received the ISO9001:2015 certifcation recently. 

Management believes in a hands-on approach and our regional management structure 

ensures direct and regular management intervention at a site level. Transformation is driven 

at the highest level and proactive measures are taken to ensure that Ruwacon complies 

with the BBBEE codes as stipulated by the Government.



As shared owner of  the 
Rantsoareng Hotel Group, 
Valentine has distinguished 
himself within the hospitality 
sector in that the group owns 
and successfully operates 
various hotels and lodges within 
the Free State province. 

His business acumen would 
greatly strengthen Ruwacon’s 
top management capacity in 
that Valentine is involved as 
a executive director, bringing 
with him vast experience gained 
as inter alia director of First 
National Bank.

Board Chairperson & 
Chief Executive Officer

Valentine

Rantsoareng

Hansie qualified as a Chartered 
Accountant  in 1998. He 
completed his ar t icles at 
Coopers & Lybrand (today 
PWC). He joined the SA 
Revenue Services in 1999 as a 
Criminal Investigator.

He served as the Regional 
Manager for the Audit & 
Criminal Investigation divisions 
for the Free State & Northern 
Cape between 2005 and 2008. 
He successfully completed 
the Advanced Certificate in 
Taxation (CERTAX) – (1999); 
Certificate in Criminal Justice 
& Forensic Auditing – (2000) 
and the M. Comm. Forensic 
Accounting (Cum Laude – 
2009). 

He joined the Ruwacon group 
in October 2008 as Financial 
Manager.

Financial Director

Hansie 

Rheeder

P i e t e r  c o m m e n c e d  h i s 
professional career in 1992 
at Murray & Roberts as a Civil 
Engineering Technician. He 
joined Stocks Civils in 1994 
and was promoted to become 
the youngest General Manager 
for Stocks and Stocks in 1997.  

As a third generation building 
contractor,  Pieter s tar ted 
Ruwacon in 1999. He has 
gained extensive construction 
experience over the years in 
all areas, especially on large 
construction projects for several 
large state entities, as well as 
reputable clients in the private 
sector. 

Pieter has further developed 
his business acumen and 
exper ience by obtain ing 
quali f ications in proper ty 
development and business 
managemen t ,  bo th  w i th 
distinctions.

Managing Director

Pieter

Ruthven

Palesa lef t  the Education 
profession af ter 10 years 
of teaching. She has since 
acquired an array of business 
skills as owner of enterprises in 
the hospitality and construction 
industry. 

Palesa’s involvement with 
Ruwacon started in 2007 when 
her company, Promania, formed 
part of the Joint Venture for the 
upgrading of the Free State 
Stadium. 

She joined Ruwacon in May 
2010 as Marketing Director.

Marketing Director

Palesa

Rantsoareng
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To complete every project successfully to the client’s expectations, 

always striving for quality within budget and on time.

Our Mission



Military Bases:

- Doornkop Military base

- Murray Hill

- Naval Base

- Simonstown

- Special Forces

- Tempe Base

Hospitals:

-  Boitumelo Hospital

-  Busamed Bloemfontein

-  Busamed Harrismith

-  De Aar Hospital

-  Saint Patrick’s Hospital

-  St Elizabeth Hospital
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The focus of this division started with traditional repair and maintenance 

projects but soon developed into a multi-disciplinary unit that can deal with 

large general building projects. 

Our larger clients include, amongst others Departments of Public Works, 

Departments of Health, Departments of Education, Transnet, Coega, IDT, DBSA 

and Municipalities across South Africa. 

Flagship Projects
• Upgrading the Free State Stadium for the FIFA 2010 World Cup - Bloemfontein

• Intermodal Transport Facility Bloemfontein

• Several schools across South Africa

• Mthatha Airport

Construction



Several large projects have also been completed for clients in the private 

sector, notably in the Petro-Chemical, Luxury Housing and Private Healthcare 

spheres. Our experience pivots around building of hospitals, schools and 

colleges, large scale sports facilities and multi-storey taxi parkades.
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Tempe 1SAI 
Battalion 
1SAI  Tempe is  a  major 
refurbishment of facilities and 
civil services.  The whole project 
consist out of 54 buildings 
that  rece ives  an overa l l 
refurbishment. 

This includes that all  the 
buildings will receive new roof 
sheeting, the trusses are aligned 
for the new sheeting to be 
installed. 

The fuel bay receives new earth 
works, and a concrete floor slab 
including a new steel canopy. 
Ratel sheds receives new 
earthworks and concrete slabs.

The kitchen mess building is 
also a complete refurbishment 
with new wall  paint,  new 
sanitary fittings, ceilings and 
floor coverings.  The kitchen 
equipment was replaced with 
new kitchen equipment.

Stofland 
Primary
The scope of the works entails 
the construction of a new 
primary school that comprises 
36 classrooms, a Hall and 
Administration block as well as 
associated playing fields and 
parking area.

Construction of the structures 
are not only normal load bearing 
brickwork but also long and high 
retaining walls which certain 
sections of buildings rest on. 
There is a combination of vinyl 
floor tiles, ceramic and porcelain 
floor tiles as well as carpets and 
two stage grinding finished 
concrete walkways. 

The hall has castellated designed 
beams which span 20m over 
the hall with acoustic ceiling 
panels horizontal and vertical. 
5 different classroom blocks 
received concrete slabs which 
formed the second and third 
floors.

St Elizabeth 
Hospital
The project is funded by Eastern 
Cape Department of Health, and 
implemented by Eastern Cape 
Department of Public Works. 
The user client is Lilitha Nurses 
College, who will now be able to 
educate in style. 

The main building have 4 
Lecture Rooms, 2 Simulation 
Labs, a Computer Training Lab, 
13 Offices, and a Boardroom. 
The technology in the facility 
is outstanding, with biometric 
access control,  automated 
lighting, and incredible audio 
visual equipment, just to name a 
few. The Student Centre provides 
for 3  Study Areas, a Recreational 
/ Eating area and a Kiosk

These added facilities will 
increase the capacity of the 
Paediatric Ward. It will also 
increase the effectiveness and 
reach of the hospital to serve 
the people of the surrounding 
communities.

LusikisikiDe DoornsBloemfontein
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RWC Infra was established in April 2012. This division is managed by Louw de 

Bruin who has extensive experience in civil contracting. 

Infra is focused on mass earthworks, bulk water supply and sewer reticulation, 

roads and bridges, reservoirs, alternative energy sources such as solar and 

hydro power stations, railways and telecommunications.

Flagship Projects
• Amatola Water 15ML Signal Hill Reservoir

• Bronkhortspruit TFR Station Yard

• Bulk Earthworks Imizamo Yethu Housing

• Homevale Water Works Treatment Works

• Harrismith Internal Streets

• Ilanga N10 Intersection

• Kimberley/De Aar Railway Drilling

• Kudumane Rail- and Roadworks

• Limpopo Upgrading of Road Masisi RAL

• Prieska Waste Water Treatment Works

• Senekal Traffic Control Centre

• Still bay Waste Water Treatment Works

• United Manganese of Kalahari Hotazel

• Wild Olive Estate Phase 4B and 5A

• Mokala Mine Infrastructure

Infra
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Louis Fourie 
Housing 
The Mountain view Housing 
Development next to Louis 
Fourie Road in Mossel Bay 
comprises of all civil services and 
access roads for 1003 residential 
and 9 non-residential units.

The civil work includes water and 
sewer reticulation, access and 
internal roads with all necessary 
stormwater services as well 
as bulk and internal electrical 
reticulation. 

The building work consists of 
149 blocks of double-story row 
housing on raft foundations, 
divided into 725 Breaking New 
Ground units and 278 Finance 
Link Individual Subsidy Program 
units. The project is a Western 
Cape Department of Human 
Settlement funded development 
over a 30 month period with
the Mossel Bay Municipality as 
the end-user.

Mokala 
Mine
The Mokala MIne projects :

Realignment of the R380 Hotazel  
which required upgrading the 
intersection to the proposed 
mine on portion 1 of the farm 
and the construction of a new 
road and river crossing over the 
Gamagara River.

Diversion of the Ga-Mogara River 
entailed the excavation of 
bulk earthworks to form and 
shape new river channel. The 
construction of berms and 
to place berms in strategic 
positions and to manage water 
runoff into the existing river.

Plant Infrastructure required 
the construction of internals 
roads, stormwater, parking 
areas, a new weighbridge, water- 
and sewer reticulation network 
including the installation of 
elevated water tanks.

Prieska 
WWTW
T h e  P r i e s k a  w a s t e w a t e r 
treatment plant was completed 
in October 2021 after 17 months 
of construction work. The plant 
now has a capacity of 3,600 m3 
of water per day. 

When the rehabilitation project 
started in May 2020, the plant 
was barely able to treat 2,175 
m3 of effluent per day.

The Works Consist of the 
Construction of Additional 
Oxidation Ponds to the existing 
Oxidation Pond system in 
Prieska, which includes the 
construction of the primary, 
secondary and tertiary ponds,  
Sludge drying beds, Sludgeoutlet 
infrastructure, Sludge pump 
station, Anaerobic Pond, Inlet 
Works Div is ion Chamber, 
Recirculating Pump station, 

PrieskaHotazelMossel Bay
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Flagship Projects

• Kenton on Sea
• Louis Fourie Housing Mossel Bay
• Mdantsane Housing East London
• Lerato Park Kimberly

Established in 2013, our first housing projects were awarded in July 2013 

in Mangaung - Grasslands. Since then, this division of Ruwacon has grown 

rapidly with projects in Dealesville, Boshoff, Bloemfontein, Kimberley, Soutpan, 

Hertzogville, Hobhouse, Ladybrand, Ficksburg & Reitz. 

Operations were also expanded to the Eastern- and Western Cape where this 

division commenced with a project in Mdantsane, Mossel bay & Plettenberg 

Bay respectively.

Housing



COMPANY  PROFILE | Lesotho

Page 11 

Ruwacon Lesotho was involved in the construction of several clinics in the 

rural areas of Lesotho. Currently, we are actively tendering and pursuing 

opportunities for further projects in Lesotho and other countries in Southern 

Africa.

A fibre optic cable installation was also done in Botswana. The installation 

commenced at the Ngoma border post in the north of Botswana and stretched 

through the Chobe National Park as well as the Savuti and Moremi Parks, to 

Maun in Central Botswana, covering a distance of 320km.

Lesotho
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Ruwacon Plant Pty Ltd owns an extensive fleet of heavy construction machinery, 

trucks, equipment and vehicles. Plant’s personnel also ensures the optimal use 

of all company vehicles and machinery used on our projects nationwide. 

Our team includes a service component with competent personnel to maintain, 

service and repair our fleet. Plant management ensures that the fleet is 

maintained in line with the necessary safety and legislative requirements of 

the government as well as our clientele.

Plant
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The Scaffolding division started operating as a separate division for Ruwacon 

in January 2018. This division is in charge of the hire and sales of formwork 

and scaffolding. The primary focus is on the internal hire and management 

of scaffolding and formwork for Ruwacon projects, but are also supplying to 

external customers. 

Our skilled management team is able to provide Ruwacon’s project teams with 

designs and cost estimates during the planning and procurement phase re 

formwork and scaffolding.

Scaffold
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Our Renewable Energy division was founded in 2013 as part of Ruwacon Infra. 
Ruwacon has since been involved in numerous projects totaling over 900 MW. 

With exceptional results, uncompromising quality, and a commitment to being 
on time. As the global power mix changes, so does the demand for renewable 
energy.

Flagship Projects

• Bokpoort Earthworks

• Clanwilliam Borehole Pump Installation

• Kalkbult Solar Plant farm

• Kaxu Water Supply

• Kaxu Mirror Assembly Factory

• Kaxu Earthworks

• Khi Solar One Water Catchment Pipeline

• Khi Heliostat Facility

• Khi Solar One Access Roads

• Witkop Solar Plant

• Redstone Solar Thermal Power Plant

• Loeriesfontein Solar Plant

Renewable Energy
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Kalkbult Solar
Plant Farm
The  Kalkbult  Solar Plant farm  
project  required  earthworks,  
trenching  and  cable laying.  

It consisted of 312 000 solar 
panels that were transported 
from Port Elizabeth that 
required 5 000 truckloads 
and 156km of substructure 
needed to be manufactured 
and assembled to support 
the panels. About 1 800km 
of cabling was needed to 
connect all of the panels.

The 75-megawatt Kalkbult 
project is operational since 
summer 2013. The plant, 
occupying an area equating 
to 140 soccer fields, will 
produce 145 million kilowatt 
hours of solar power per year 
– enough to provide sufficient 
electric current to 35,000 
South African households.

Loeriesfontein
Solar Facility
 
The project entailed the 
construction of numerous 
platforms and foundations 
for inverters and other 
essential equipment for 
the 75MW Loeriesfontein 
S o l a r  P V  f a c i l i t y . 
 
T h e  u n d e r g r o u n d 
cable network requires 
approximately 35 kilometres 
of trenching and backfilling. 
For the construction of 
over 40,000 solar tracker 
foundation posts, concrete 
has to be supplied and 
placed.
 
Other works entailes the 
construction of a 5-kilometre 
access road to the PV plant 
and a 6-kilometre internal 
road network, as well as any 
ancillary roadworks such as 
stormwater drainage and 
culverts.

Khi Solar One 
Water Pipeline
The project entailed the 
installation of a raw water 
pump station and related 
equipment. A filter building 
was constructed and the 
filtration equipment, booster 
pump station, booster pump 
equipment and other related 
equipment were installed.

It also required a 2034kl 
s ec t io na l  s tee l  water 
reservoir, 20 000m armoured 
fibre optic cable, 15 980m 
250mm uPVC class 6 pipe, 
3,305m 200mm uPVC class 
9 pipe, 720 250mm class 12 
uPVC pipe, 600m 250mm 
high pressure galvanized 
steel pipe, 140m 200mm 
Flanged Galvanized pipe. 
P ipework  inc luded a l l 
trenching, backfilling, fittings 
& valves.

UpingtonLoeriesfonteinKalkbult
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Sustainable Development
True to Ruwacon’s belief, we continue to restore 
buildings in the areas where we operate. Ruwacon 
is determined to the advancement of its citizens. 
We are pursu ing re levant  t ra in ing projects 
that allow our staf f the opportunity to develop 
themselves, given the skills deficit in South Africa. 
 
Learnerships  for  prev ious ly  d isadvantaged 
individuals within our organization, as well as a 
bursary plan for technical students and in-service 
training, are the mainstays of our ef forts. Ruwacon 
also pursues training programs such as EPWP to 
contribute to the uplif tment and empowerment of 

the communities in which it operates.

Ruwacon  p rov ides  comp le te  f und ing  fo r 
previously disadvantaged individuals f inishing 
their bui lding and civi l  s tudies as part of our 
bursary scheme. Multiple students are enrolled 
in the National Institute for the Deaf in Worcester, 
complet ing a construct ion course. Despi te a 
hearing impairment, four students have already 
joined Ruwacon’s workforce af ter completing 

their courses.
 
In addition to these programs, Ruwacon continues 
to support development and education initiatives 
in the communities where we operate to provide 
these beneficiar ies with long-term economic 
access.  Ruwacon also launched a Suppl ier 
Development Program as part of its development 

ef forts.

The goal of this program is to help each growing 
contractor achieve independence and long-
term viabil i ty by resolving development issues 

identified in the BEE Codes of Good Practice.
 
Each emerging contractor undergoes a needs 
analysis to determine where the organization’s 
development  needs may l ie .  Finances and 
admin i s t ra t ion ,  lega l  compl iance ,  tender, 
purchasing, cost control, programming, technical 
ski l l s ,  and labour and general management 
skills are examined. Af ter completing the needs 
analysis, a business development plan is created 

based on the needs identified.



Ruwacon (Pty) Ltd acknowledges a moral, legal and 

financial responsibility for the safeguarding and wellbeing 

of all persons who may in a way be affected by the activities 

of our business. Thus, we are committed to conduct our 

daily operations in a manner that does not compromise 

the safety or health of any of our stakeholders. 

To further ensure that no detrimental impacts are posed 

on the environment and our surrounding areas, in 

producing an excellent quality product, Ruwacon has a 

proper S.H.E. management system based on OHSAS 18001 

in place to ensure participation, consultation and continual 

improvement. Ruwacon (Pty) Ltd is also committed to 

ensure strict control regarding the current COVID-19 

regulations.

Ruwacon also maintains the ISO 9001:2015 standard Quality certificate obtained during 2020, through the passing 

of annual external audits. The Surveillance and Certification audits are performed by a registered Certification 

Body, ISOQAR AFRICA PTY (Ltd), accredited by both UKAS (Accr no 0026) and SANAS (Accr no C88a ISO 9001:2015 

- QMS, no C88b ISO 14005 - EMS and no C88c OHSAS ISO 45001 OHS), that verifies that Ruwacon complies to all 

the standard’s requirements.

Ruwacon is committed to transformation in South Africa. 
Management firmly believes that the empowerment of our 
staff, as well as stakeholders operating in the communities 
which we serve, is essential in achieving sustainable growth 
in our country.

Ruwacon is proud to have a level 1 BBBEE score and will 
continue its efforts to achieve the BBBEE targets as set in the 
Construction Character issued by the DTI in December 2017.

The company is also registered with CETA, FEM as well as 
the NHBRC.
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SHEQ &  ISO 9001



Free State - Head Office

6 Mimosa Street

Old East End

Bloemfontein

9301

Head Office:  Hansie Rheeder

       hrheeder@ruwacon.co.za

   

Construction:  Gerald le Roux

       gerald@ruwacon.co.za

Infra:    Louw de Bruin

   louw@ruwacon.co.za

info@ruwacon.co.za 

Tel:   (051) 403 0400 

Fax:   (051) 403 0451

Portion of Erf 716  

Groenfontein Farm 

Harmon Road 

Klapmuts 

7625 

Albert Botha 

albert@ruwacon.co.za 

082 883 4086

Portion 7 of Farm 916 

Breezydale Road 

Graceland  

East London  

5241

Daniel Plekker 

daniel@ruwacon.co.za 

082 902 0979

Northern Cape

5 Proudfoot Street

Prieska

8940

Hendrik Badenhorst 

hendrik@ruwacon.co.za 

082 802 3222

Eastern Cape

Western Cape Gauteng

Southern Cape

202 Beach Road

Hansmoeskraal

George

6531

Theo Wessels

theo.wessels@ruwacon.co.za

084 090 4856

Kwazulu Natal

Micro Park Unit 21

25 Crassula Cresent 

Cornubia 

Durban  

5241

Ainsley Veeran 

ainsley.veeran@ruwacon.co.za 

083 634 7791

Khululeka Unit 6B   

12 Victoria Road  

Route 21 

Irene  

0157 

Alex Keevy 

alex.keevy@ruwacon.co.za 

072 928 0210
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