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Name of business : Ruwacon (Pty) Ltd

Format of business : Private Company
Business reg. no : 2003/017933/07
B-BBEE status : Majority black ownership

(Level 1 BBBEE contributor)
CIBD Status : 9GB, 9CE
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Physical address : 6 Mimosa Street
East End
Bloemfontein

Postal address : P.O. Box 13596
Northridge
9302

Tel : 051 403 0400
Fax : 051 403 0450
E-mail : info@ruwacon.co.za
Website : www.ruwacon.co.za
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Executive directors :
• Valentine Rantsoareng
• Pieter Ruthven
• Hansie Rheeder
• Palesa Rantsoareng
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Ruwacon was founded by Pieter Ruthven, our current Managing Director.  Since  May 2010, Ruwacon 
successfully transformed its shareholding to become one of a few top tier construction firms in South Africa 
with a majority black ownership. The company currently has a 9GB and 9CE CIBD rating and is celebrating over 
20 years in the construction industry. 

Our operational team can operate in some of the most remote areas across South Africa and recently in Lesotho 
- to create, build and ensure quality for the future.  Ruwacon is currently busy with multiple projects across South
Africa, has an annual turnover in excess of R 1 billion. Ruwacon currently employs a workforce of more than 1500
employees.

Our rich history of achievements dating back to 1999, is testimony to the proficiency that has always been part 
of Ruwacon’s management at the various levels in the organization. Management at Ruwacon has irrefutably 
committed themselves to practice the Corporate Governance principles of integrity, respect and transparency. 
These ethos forms the basis for managing all our operations, systems and structures, as well as our 
organizational culture. Ruwacon is also proud to have received the ISO9001:2015 certification recently.

Management believes in a hands-on approach and our regional management structure ensures direct and 
regular management intervention at a site level. Transformation is driven at the highest level and pro-active 
measures are taken to ensure that Ruwacon complies with the BBBEE codes as stipulated by the Government.
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Our mission is to complete every project successfully to the client’s expectations, always 
striving for quality within budget and on time.
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The focus of this division started with traditional repair and 
maintenance projects but soon developed into a 
multi-disciplinary unit that can deal with large general 
building projects. Our larger clients include, amongst others 
Departments of Public Works, Departments of Health, 
Departments of Education, Transnet, Coega, IDT, DBSA and 
Municipalities across South Africa. Several large projects 
have also been completed for clients in the private sector, 
notably in the Petro-Chemical, Luxury Housing and Private 
Healthcare spheres. Our experience pivots around building 
of hospitals, schools and colleges, large scale sports facilities 
and multi-storey taxi parkades.

Some of our flagship projects in this divison include:

• Upgrading the Free State Stadium for the
--FIFA 2010 World Cup - Bloemfontein
• Intermodal Transport Facility Bloemfontein
• Several schools across South Africa
• Mthatha Airport

• Hospitals:
- Boitumelo Hospital
- Busamed Bloemfontein
- Busamed Harrismith
- De Aar Hospital
- Saint Patrick’s Hospital
- St Elizabeth Hospital

• Military Bases:
- Doornkop Military base
- Murray Hill
- Naval Base
- Simonstown
- Special Forces
- Tempe
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Our Construction division is also involved in the repair and maintenance of several military and police barracks, 
criminal forensic laboratories, airport renovations as well as the refurbishment of World Heritage sites such as 

Robben Island Maximum Prison.
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RWC Infra was established in April 2012. This division is 
managed by Louw de Bruin who has extensive 
experience in civil contracting. Infra is focused on mass 
earthworks, bulk water supply and sewer reticulation, 
roads and bridges, reservoirs, alternative energy 
sources such as solar and hydro power stations, 
railways and telecommunications.

Some of our flagship projects in this divison include:
------

• Amatola Water 15ML Signal Hill Reservoir

• Bronkhortspruit TFR Station Yard

• Bulk Earthworks Imizamo Yethu Housing

• Homevale Water Works Treatment Works

• Harrismith Internal Streets

• Ilanga N10 Intersection

• Kimberley/De Aar Line-Drilling of Concrete Poles

• Kudumane Rail en Road

• Limpopo Upgrading of Road Masisi RAL

• Prieska Waste Water Treatment Works

• Senekal Traffic Control Centre

• Still bay Waste Water Treatment Works

• United Manganese of Kalahari Hotazel

• Wild Olive Estate Phase 4B and 5A
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Established in 2013, our first housing projects were 
awarded in July 2013 in Mangaung - Grasslands. Since 
then, this division of Ruwacon has grown rapidly with 
projects in Dealesville, Boshoff, Bloemfontein, Kimberley, 
Soutpan, Hertzogville, Hobhouse, Ladybrand, Ficksburg 
& Reitz. Operations were also expanded to the Eastern- 
and Western Cape where this division commenced with a 
project in Mdantsane and Mossel bay respectively.
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Some of our flagship projects in this divison include:
------

• Kenton on Sea

• Louis Fourie Housing Mossel Bay

• Mdantsane Housing East London

• Lerato Park Kimberly

Ruwacon Lesotho was involved in the construction of several 
clinics in the rural areas of Lesotho. Currently, we are actively 
tendering and pursuing opportunities for further projects in 
Lesotho and other countries in Southern Africa.

A fibre optic cable installation was also done in Botswana. The 
installation commenced at the Ngoma border post in the 
north of Botswana and stretched through the Chobe National 
Park as well as the Savuti and Moremi Parks, to Maun in 
Central Botswana, covering a distance of 320km.
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The Scaffolding division started operating as a 
separate division for Ruwacon in January 2018. 
This division is in charge of the hire and sales of 
formwork and scaffolding. The primary focus is 
on the internal hire and management of 
scaffolding and formwork for Ruwacon projects, 
but are also supplying to external customers. 

Our skilled management team is able to provide 
Ruwacon’s project teams with designs and cost 
estimates during the planning and procurement 
phase re formwork and scaffolding.

Ruwacon Plant Pty Ltd owns an extensive fleet 
of heavy construction machinery, trucks, 
equipment and vehicles. Plant’s personnel also 
ensures the optimal use of all company vehicles 
and machinery used on our projects 
nationwide. 

Our team includes a service component with 
competent personnel to maintain, service and 
repair our fleet. Plant management ensures that 
the fleet is maintained in line with the necessary 
safety and legislative requirements of the 
government as well as our clientele.
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The Kalkbult Solar Plant farm project required earthworks, trenching and cable laying. 
It consisted of 312 000 solar panels that were transported from Port Elizabeth that required 
5 000 truckloads and 156km of substructure needed to be manufactured and assembled to 

support the panels. About 1 800km of cabling was needed to connect all of the panels.
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Ruwacon is proud to have been a part of many 
renewable energy projects to ensure a more sustainable 
future. Resources are managed by Solar Management 
and relevant personnel responsible for this function. We 
have well-equipped workshops, field service teams and 
competent staff responsible for the operation and 
servicing of all solar equipment on a daily basis. These 
projects are a part of the Infra division.

Some of our flagship projects include:
--

• Bokpoort Earthworks
• Clanwilliam Borehole Pump Installation
• Kalkbult Solar Plant farm
• Kaxu Water Supply
• Kaxu Mirror Assembly Factory
• Kaxu Earthworks
• Khi Solar One water Pipeline Water Catchment
• Khi Heliostat Facility
• Khi Solar One Access Roads
• Witkop Solar Plant
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True to Ruwacons’ belief, we continue restoring buildings in 
the communities in which we operate. Ruwacon is 
committed to the development of its people. Considering the 
current skills shortage in South Africa, we are pursuing 
meaningful training initiatives that offer our people the 
opportunity to develop themselves. 

Our efforts are predominantly based on learnerships for 
previously disadvantaged individuals within our company as 
well as a bursary scheme for technical students and 
in-service training. Training programs such as EPWP are also 
pursued to contribute to the upliftment and empowerment 
of the respective communities in which Ruwacon operates.

As part of our development initiatives, Ruwacon also 
implemented a Supplier Development Program. The 
objective of this program is to assist each developing 
contractor in reaching independence and sustainability by 
addressing areas of development as identified in the BEE 
Codes of Good Practice.

A needs analysis of each developing contractor is done to 
determine exactly where the needs for development in the 
organisation might be. This analysis is done on various 
functional areas of the organization including finances and 
administration, legal compliance, tender, purchasing, cost 
control, programming, technical skills as well as labour and 
general management skills. After the needs analysis is 
completed, a business development plan is compiled based 
on the needs as identified in the analysis.

As part of our bursary scheme, Ruwacon provides full 
funding for previously disadvantaged individuals, 
completing their building / civil studies. A number of 
these students are completing a construction course at 
the National Institute for the Deaf in Worcester. Despite 
their hearing disability, four students who completed 
their courses have already joined Ruwacon’s workforce.

Further to these initiatives, Ruwacon continues to aid 
development and education initiatives within the 
communities in which we operate in order to facilitate 
sustainable access to the economy for these 
beneficiaries.
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Ruwacon (Pty) Ltd acknowledges a moral, legal and 
financial responsibility for the safeguarding and 
wellbeing of all persons who may in a way be affected 
by the activities of our business. Thus, we are 
committed to conduct our daily operations in a 
manner that does not compromise the safety or health 
of any of our stakeholders. 

To further ensure that no detrimental impacts are 
posed on the environment and our surrounding areas, 
in producing an excellent quality product, Ruwacon 
has a proper S.H.E. management system based on 
OHSAS 18001 in place to ensure participation, 
consultation and continual improvement. Ruwacon 
(Pty) Ltd is also committed to ensure strict control 
regarding the current COVID-19 regulations.

We are also proud to announce that Ruwacon recently 
received the ISO 9001:2015 certification after an 
external audit. Ruwacon will continue to uphold this 
standard by streamlining the company to ensure the 
best possible quality and services.  

Ruwacon is committed to transformation in South Africa. 
Management firmly believes that the empowerment of our staff, as 
well as stakeholders operating in the communities which we serve, 
is essential in achieving sustainable growth in our country.

Ruwacon is proud to have a level 1 BBBEE score and will continue 
its efforts to achieve the BBBEE targets as set in the Construction 
Character issued by the DTI in December 2017.

The company is also registered with CETA, FEM as well as the 
NHBRC.
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6 Mimosa Street      Kobus Prinsloo
Old East End       info@ruwacon.co.za
Bloemfontein       Tel:   (051) 403 0400
9301      Fax:   (051) 403 0451
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Portion of Erf 716      
Groenfontein Farm      Albert Botha
Harmony Road      albert@ruwacon.co.za
Klapmuts         082 883 4086
7625           
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Khululeka Unit 6B      
12 Victoria Road      Alex Keevy
Route 21 Corporate Business Park    alex.keevy@ruwacon.co.za
Irene           072 925 0210
0157       
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18 Montagu Road      
Blanco        
George       
6531        
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5 Proudfoot Street      Hendrik Badenhorst
Prieska       hendrik@ruwacon.co.za
8940         082 802 3222
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Theo Wessels
theo.wessels@ruwacon.co.za

084 090 4856

Micro Park Unit 21       
25 Crassula Cresent
Cornubia
Durban     
5241        
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Ainsley Veeran

ainsley.veeran@ruwacon.co.za
083 634 7791

Portion 7 of Farm 916     
Breezydale Road      
Graceland       
East London      
5241        
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Daniel Plekker

daniel@ruwacon.co.za
083 902 0979
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